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July 1, 2026 - Sep 30, 
2026
Q1 Budget Review

1. Assess actual performance
2. Confirm loan-payment capacity
3. Evaluate reserves
4. Adjust and plan



 97 Unique Members Served
169 First-Time Guests Welcomed

237 Students Instructed
190 Community Attendees  

Our quarterly budget review isn’t just about what we spend.

Budget review is about what Ace made possible with our Ace resources in Q1.

(Served Through 
Free Events)



Q1 Operating Performance & Budget 
Review



Q1 Review of Financial Sustainability



FYE2027 Budget 
Amendments Summary:
● Increase in Donations Income
● Reduction in Membership Income based on Q1 performance
● Increase in Class Income based on Increased Class Offerings
● Reduction in Non-Inventory Sales Income based on Q1 results
● Reduction in 990 Filing Expenses
● Increase Depreciation to Match Depreciation Schedule
● Reallocation of $109 from Subscriptions to Advertising
● Decrease Subscriptions per Cost Reduction and Reallocation



Proposed FYE2027 Balanced Budget  (Monthly 
Average)
The proposed amended budget generates a positive average surplus of $261 +$34 per month.

Budgeted Income: $19,850 $19,350
● Increase budgeted Donations from $0 

to $200
● Decrease budgeted Membership 

Income to $15,000 for this quarter 
○ Same since Feb 2026 when set to $16,500; 

increased from May 2025 set to $15,000
○ Min 86 members per $175 average monthly rate 

(due to annual and financial aid discounts).

● Increase budgeted Class Income to 
$3,850

○ Increase from $3,000 2025-2026 budget cycle

● Set Usage Fees to $300
○  Laser fees, CNC fees
○ Space rentals by partners

● Reduce Honor Bar Sales from $50 to $0

Budget conservatively. Plan realistically.

Budgeted Operating Expenses: $18,331
● Set Supplies to monthly average+10% = $500

○ Supplies includes consumables, tools, equipment <$1k.
○ Board gives pre-approval $2.2k Supplies to Designees. 

Officers track cash flow. Board reviews Variances

● Set Contracted Services to $4,070 current prices

● Set Subscriptions to $880 $670
● Set Advertising to $109 reallocated from Subscriptions

● Set Depreciation to match schedule ($1420avg)
● Set Salaries to $2200 
● Set Payroll Taxes to 14% of Salaries = $310

○ Note: Unemployment tax rate is max of 6.2%

● Set Interest Portion of EIDL Loan to $980 average 
● $6,065 Rent, $429 Insurance, Etc $3,778 average  

EIDL Loan Principal Payment: $985 (average)
● Not an operating expense per accounting standards

Avoid Budget Deficit:   Income > Expenses + Principal Portion of EIDL Loan Payment



Amended Budget Approved by Board
At the Regular Board meeting that took place on October 13, 2026, the Board 
voted to approve the amended budget. 

Wiki post for FYE 2027 budget: 
https://wiki.acemakerspace.org/2026-2027-fiscal-year-budget/

Financial statements are available upon request by email to 
info@acemakerspace.org

https://wiki.acemakerspace.org/2026-2027-fiscal-year-budget/

