
2026 Q1 
Budget Performance 
Review Details 



Q1 Simple Quarterly Review 
Operating performance: 
Are revenues covering operating expenses? YES

Loan obligation: 
Have all 3 monthly $1,965 loan payments been met through operations? YES

Reserves: 
Have reserves been preserved and modestly increased? YES

Balanced Budget progress: 
Are we maintaining a sustainable operating model?  YES
Are adjustments needed?  YES, Adjustments are needed



Yes, Q1 Net Revenue $4,824.77 >$0, 
thus Revenue Covers Expenses ✅

Ace Makerspace Q1 operations 
generated a modest surplus.  ✅

Education Program Instructors

Cash Contribution to Equipment Replacement Reserve

In-kind Contribution of Instruction and Azure Database ServiceSBA EIDL Loan 2.75% Monthly Interest

Contracted Service for 30 hours/ month

Rent for 4,000 sq ft, utilities included

Does Revenue Cover Expenses?



 $5,895.00 Q1 Scheduled Monthly Loan Payments 
-$2,699.77 Q1 Interest Expense (subtracted)
 $2,195.23 Q1 Principal Paid (Was this amount covered by revenue?)

Q1 Net Operating Revenue $3,781.69 
> $2,195.23 Q1 Principal Payment

Operating Income > Operating Expenses + Principal ✅
Q1 Operating Surplus after Debt Service $1,586.46 ✅ 

Q1 Net Revenue $4,661.77 
> $2,195.23 Q1 Principal Payment

Income > Expenses + Principal Payment✅
Q1 Surplus after Debt Service $2,466.54 ✅ 

Does Revenue Cover Loan Obligations? Yes

Both Q1 net operating revenue and Q1 net revenue 
support the $5,895 quarterly loan obligation.



2026 Q1 Summary of Long-Term SBA Loan



Did we preserve reserves? Yes 
Did we modestly increase reserves? Yes

 Have Reserves Been Preserved? Yes
Min or Target Actual

Operations Reserve excluding payroll (3-month min) 3 months*$16k $48,282  ✅
Payroll Reserve (3-month min) 3 months*$3k $9,804  ✅

Payroll Cash Flow Coordination Reserve (1-month) 1 month*$3k $3,268  ✅
Capital Equipment Maintenance Reserve (min $10k) $20k $20,000  ✅
Capital Equipment Replacement Reserve (min $10k) $20k $30,349  ✅

Debt Service Reserve (3-months) 3 months*$1965 $5,895  ✅
Annual Obligations Reserve Per schedule $671  ✅



Have Reserves Been Modestly Increased? 
Yes



Revise revenue projections, spending priorities, and reserve contributions as 
needed. Document decisions and assign follow-up actions for the next 
quarterly review.

● Revenue projections:
○ Increase in Donations Income based on past two years
○ Reduction in Membership Income based on Q1 performance
○ Increase in Class Income based on Increased Class Offerings

● Spending Priorities: 
○ Update per Q1 performance

● Reserve contributions:
○ Set the budget depreciation to match the depreciation schedule
○ Continue recording reserve contributions at month end per funded depreciation strategy

Adjustments and Plan for Next Quarter



1. Salaries (approved increase to $2200/month used for metal hire)
a. Ace Board had approved hiring of a part-time financial operations coordinator, in keeping 

with moving essential operating activities away from volunteers to a paid responsibility.
b. Per membership decline, Ace Financial Officers deferred hiring to avoid deficit in July.
c. In August, Ace Makerspace invested in metal program for makerspace and education and 

reallocated approved salary to part-time metal program instructor.

2. Subscriptions (monthly previously $1100 reduced to $880 now $670)
a. Ace Financial Officers have canceled and thus reduced subscriptions down to $780.
b. Further reduction to $670 due to reallocation of $109 to Advertising Expenses

3. Supplies, Equipment, Tools (set to $500)
a. Capitalization threshold is $1000, and supplies include equipment and tools <$1000.
b. Note: Supplies (including equipment < $1k) Monthly average in Q1 was $796.60

4. Advertising (set to $109)
a. Track separately to better understand total marketing budget and better assess ROI

Q1 Revised Spending Priorities



Q1 Change in Monthly Expenses - 
Highlights

↑Instructors $1895 ↑$1895+
● Increase depending on 

Metal Class Schedule

⚠On hold (pending hire) 
Part-Time Coordinator

↓Website, Ecommerce $880 $670
● ↓Cancelled plugins
● ↓$109 reallocated to 

Advertising
↑Advertising $0 $109

↑Insurance $391 $429
↓990 in–house prep $167 $25
↑Supplies (Makerspace) $500 $800 $109 

Advertising

Increase Depends 
on  Metal Class 

Scheduling



Principal portion

Interest portion 

Metal Program Investment

September 2026
Visual Snapshot

Approximations made for purpose of  visualization.
Reference Financial Statements.


